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PLAUSIBLE - POSITIONING AUDIT FOREWORD

ABOUT THIS AUDIT

A note from the editor.

This is a public brand strategy audit of Plausible Analytics, prepared in May 2026 by
Rational Magic. It runs the same 12-step methodology we use inside paid sprints, applied

to a publicly available subject so the work itself is auditable.

The reading rests on three streams of evidence. 46 verbatim reviews mined 1 May 2026
across Gz (3 of 3, 4.8 stars), Capterra (8 of 8, 4.6 stars) and Product Hunt (11 verbatim from
a 35-review pool, 4.9 stars). 15 Al tool captures, five tools cach running three standardised
questions via the OpenRouter API on 22 May 2026: Claude Opus 4.7, ChatGPT GPT-5.4-
pro, Gemini 3.1-pro-preview, Perplexity Sonar Pro and Grok 4.20. 296 Reddit posts
captured 22 May 2026 across t/Saa$, r/selthosted, r/webdev and r/analytics via the Apify
Reddit Scraper. Live captures of plausible.io’s homepage, pricing and about pages on the

same day.

Every present-tense factual claim in these pages carries a fetched-that-day source. Where a
platform was excluded, we say so. Where the data shifts the recommendation, we let it. The
4 May 2026 industry signai that cookieless is now being called a legai ceiiing rather than a

feature reshaped the strategic frame you'll read in Chapter o2.

The audic is published openly. Plausible has a standing invitation to correct any claim at

fred@mtional—magic.com; corrections land within 48 hours and appear on the public right—

of-reply page.

The reading underneath: Plausible won the privacy round. The whole category now ships
cookieless. The work in 2026 is closing the gap between what Plausible has already built (an Al-
source attribution feature shipped 17 months ago) and what the engaged community currently

associates with the brand (which is zero of 296 Reddit posts).

Fred Loo

RATIONAL MAGIC - 22 MAY 2026
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CHAPTER ONE

Where
Plausible sits.

The indie-darling privacy-first web analytics tool that won
the post-GA4 round. The reference shape that newer

entrants now position against, not the other way around.
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lausible Analytics is the indie-darling privacy-first web analytics tool that won
P the post-GA4 round. Founded December 2018 in Estonia by Uku Taht; Marko

Saric joined in 2020 to lead marketing. Bootstrapped, debt-free, team of 10.

AGPLv3 open source with both a managed cloud and a self-hostable Community
Edition. The legal entity is Plausible Insights OU. The product launched publicly in 2019
and has been profitable on the privacy-first thesis since June 2022, when it crossed a
million dollars in ARR per the founders’ own blog post.

The trailing numbers are specific. $3.1M in revenue per third-party tracking in 2024.
18,000+ paying subscribers per the plausible.io homepage hero metrics block captured
22 May 2026. 260 billion all-time tracked pageviews. 99.99 percent uptime over the last
90 days. April 2026 was the company's best month ever for new paying subscribers,
per a 12 May 2026 post titled “How simplifying our homepage helped increase trial
signups by 84 percent.”

The product is positioned as the simple, ethical, lightweight alternative to Google
Analytics. The closest competitive set, per five-LLM convergence captured 22 May
2026, is Fathom, Simple Analytics, Matomo and Umami. Against Google Analytics the
framing is universal across all five tools.

But the centre has moved. Through 2025 and 2026 a new entrant cohort emerged:
Rybbit (12.1K GitHub stars per github.com/rybbit-io/rybbit on 22 May 2026), Swetrix,
Pulse, PoeticMetric, Litlyx, HitKeep, Kaunta and others. The pattern across the new en-
trants is consistent. They cite Plausible as the reference shape they are positioning
against. Often by name. The category-shape verdict: Plausible is no longer the under-
dog vs Google Analytics. Plausible IS the established option that newer entrants are now
trying to outflank.

Already ahead of the next category frame

In December 2024, Hricha Shandily published “Breaking down our 2.2K% surge in Al
traffic with Plausible Analytics” on the Plausible blog. The post documented a roughly
2,200 percent increase in referral traffic from ChatGPT, Perplexity, Claude and Phind
across 2024, and showed Plausible already had Al-source attribution working as a fea-
ture. Independent industry data shows Al referral traffic grew roughly 700 percent in
2025 and now represents around 1 percent of all website traffic.

[ FIVE-LLM CONVERGENCE - COMPETITOR SET NAMED ]

Google Analytics (GA4) - named by 5 of 5 as primary competitor.

Fathom Analytics - named by 4 of 5 (Claude, ChatGPT, Gemini, Perplexity).
Matomo - named by 4 of 5 (Claude, ChatGPT, Gemini, Perplexity).

Simple Analytics - named by 3 of 5 (ChatGPT, Gemini, Perplexity).

Umami = named by 1 of 5 (Claude).

Al-traffic-attribution specialists > named by 0 of 5. The white space remains.
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CHAPTER TWO

What’s
1N 1ts way.

The thing in Plausible’s way is the same thing that built it.
The values worked. They are now the price of entry.
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source, bootstrapped, EU-hosted. These are real and demonstrated. They are
also now the price of entry for any new analytics tool in 2026. Plausible needs a
second move.

T he values-first philosophy worked. Cookieless, simple, lightweight, open

The internal diagnostic is the belief that doing the right thing is enough. The assumption
that a values-first brand which demonstrated the values for a decade automatically gets
to keep the category leadership when the category matures. The evidence: 296 Reddit
posts captured 22 May 2026 show the cookieless and GDPR framing being treated as
table stakes by the audience Plausible's homepage is talking to. The 5-LLM conver-
gence still describes Plausible primarily through its philosophy. The lag between what
the engaged market believes and what the Al tools still say is the gap Plausible has to
close before competitors close it for them.

“cookieless isn’t a feature. It’s a legal ceiling. It’s literally the
maximum the EU permits without consent under ePrivacy.”

U/SUDDENINSPECTION8232 - R/SAAS - 21 MAY 2026

The audience has moved past privacy-as-differentiator. The hero feature in the home-
page capture (“No cookies, just insights”) is being called table stakes by the audience
the brand is meant to address. The same post lists every platform now shipping it:
Vercel, Cloudflare, Framer, Lovable, Webflow, Plausible, Fathom. The day-one buyer
who needed convincing is already convinced. The next-question pressure is going to
revenue attribution and Al-source attribution.

The Reddit evidence

Five posts, in their own words, captured the shape of the trade-off:

[ VERBATIM - MINED 22 MAY 2026 ]

u/Mistr_dzery, r/SaaS, 25 March 2026. “The privacy-first tools like Plausible are great, but
they stop at traffic. They don’t touch revenue.”

u/Huge_Strawberry7888, r/Saas, 16 May 2026 (a solo founder at $11k MRR). “plausible is $29.
fine tool. but it's just pageviews. nothing about revenue, nothing tied to stripe.”

u/zenovay, r/webdev, 21 February 2026. “Camp 1: Simple counters. Plausible, Fathom, Umami.
Beautiful dashboards. You see pageviews, referrers, countries. But you can’t answer ‘why did
conversions drop this week' or ‘where in my funnel are people leaving.’ They show what
happened but never why.”

u/Terrible_Signature78, r/SaasS, 2 April 2026 (post title). “Plausible analytics is great but no
funnels. Found an alternative with funnels + revenue tracking.”
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The founder voice is missing from the surface that drives 2026 word-of-mouth.

Across 296 Reddit posts (5,034 lines of capture), neither Uku Taht nor Marko Saric is
named once. Estonia is not named once. The most engaged Plausible-related commu-
nities (r/SaaS, r/selfhosted, r/webdev, r/analytics) talk about Plausible the product, not
Plausible the company. The founder voice that anchors the homepage P.S. block is in-
visible in the surface that drives 2026 founder word-of-mouth.

This is a major divergence from the 5-LLM convergence. The Al tools still describe
Plausible through the values story Uku and Marko built. The live community has moved
on to a different conversation, one focused on what comes next after the philosophy is
satisfied. Per the LLM Source-Access Asymmetry pattern (Google and OpenAl both
have Reddit licensing deals), expect Gemini and ChatGPT to start surfacing the “Plausi-
ble is great but”framing in the next 6 to 12 months. The lag is short.

“Plausible has high brand citation, low brand discussion. Of 72
Plausible mentions, only 9 are headline-level posts about the

brand.”

THE STRUCTURAL FINDING

Plausible's loyal customer base remains active. Per u/friendlyhedgefund, r/SaaS, 29
April 2026: “Also must say i love Plausible as a simple and easy privacy friendly (no
cookies) solution!” The structural pressure is not from defection. It is from a saturated
entrant field shifting the conversation to revenue attribution and funnels.

Neither the cookieless-table-stakes signal nor the founder-voice gap argues against the
privacy thesis itself. They both argue for the next claim being made visible. Chapter 03
lays out how.
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CHAPTER THREE

What it
should do.

Publish the Al-traffic methodology page. The mechanism IS
the values. Claim the Al-discovery-era category and

reassert the privacy thesis in the same move.
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phy is the asset. The move is to make the Al-discovery-era story (which

Plausible already published in December 2024) visible in the same surfaces

where the privacy story became visible: community conversations, indie-hacker
forums, technical word-of-mouth. Amplify what is already written. Update with 2026
numbers.

T he strategic move for Plausible is not to abandon the philosophy. The philoso-

The asset already exists. Hricha Shandily's “Breaking down our 2.2K% surge in Al traf-
fic” post is comprehensive and methodology-grounded. The homepage already says
“See which Al tools like ChatGPT, Perplexity, or Claude send you traffic.” The gap is not
content. The gap is community uptake. Zero of 296 Reddit posts captured 22 May
2026 mention Plausible's Al-traffic capability even though the blog post is 17 months
old.

The lane exists. Adjacent Reddit posts explicitly ask the question Plausible's feature al-
ready answers. Per the post title from u/Dramatic_Desk_7626, r/SaaS, 19 May 2026:
“ChatGPT is sending customers to your competitors. You probably don’t know it's hap-
pening.” The post does not name Plausible as a solution. The window narrows as more
entrants ship competing features and as the founder discovery cycle for “what analytics
tool tracks Al traffic” gets answered by someone other than Plausible.

Four differentiators

Three with demonstrated evidence. One forward bet that is already shipped but not yet
claimed.

Demonstrated values, not claimed values.

Plausible has been bootstrapped and profitable on the privacy-first thesis since 2022
(crossed $1M ARR June 2022 per founders' blog post). New entrants can claim the values.
Only Plausible has shipped them through three years of profitable independence. The proof
point is the company’s continued operation under the stated terms.

Loyal customer base as evidence.

Reddit posts that advocate for Plausible come from current customers explaining why they
have stayed. Hugging Face, 37signals (Basecamp), Ghost, The Steve Jobs Archive, Scottish
Government, Paperbell on the homepage. New entrants do not have this evidence base.
Community advocacy IS the differentiator that compounds.

Al-traffic-atcribution feature shipped before the category named itself.

Per WebSearch on 22 May 2026, Umami, Fathom and Simple Analytics have not shipped
equivalent Al-source-attribution features. Plausible has had the feature working since at
least late 2024 and showed the data in Hricha Shandily’s December 2024 post on the 2.2K
percent Al-traffic surge. Structural and dated. When the Al-discovery-era category
becomes the primary frame, Plausible has the proof of shipping it first.

Three distribution shapes.

Plausible cloud (managed Saa$S), Plausible self-hosted Community Edition (free, AGPLv3),
and the open-source repo on GitHub. Each carries its own community endorsement signal.
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Most competitors have one or two. None have all three with the same maturity.
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How the Al-atcribution feature works (and why it doesn’t break the privacy
story).

The strategic recommendation only works if the Al-attribution feature is genuinely con-
sistent with Plausible’s privacy-first thesis. If detecting Al traffic required cookies or fin-
gerprinting, recommending it would walk Plausible into a brand contradiction. It does
not. Plausible detects referrals from ChatGPT, Perplexity, Claude and Phind through
two server-side mechanisms, neither of which uses cookies, fingerprinting, or user-
level tracking.

The first mechanism is the HTTP Referer header. When someone clicks a link in
ChatGPT or Perplexity, the browser sends a Referer header to the destination site identi-
fying the source domain. Plausible reads that header server-side. Per Plausible’'s own
Sources / Top Referrers documentation: “Browsers only send the domain name of the
referrer and not the actual URL.” The destination sees the source domain (e.g. chatgpt.-
com), not the specific page or any identifier for the visitor.

The second mechanism is URL query parameter detection. ChatGPT specifically ap-
pends ?utm_source=chatgpt.com to its citation links automatically. Plausible reads
query parameters server-side and supports ref, source and the five standard UTM
tags. When a UTM tag is present it takes priority. Same model as the Referer detection.
No client-side tracking required.

“Plausible strips the values from gclid and msclkid parameters
because they are considered unique identifiers and are not
GDPR-compliant without user consent.”

PLAUSIBLE.IO/DOCS/TOP-REFERRERS - FETCHED 22 MAY 2026

The discipline goes further than the absence of cookies. Google’s click ID (gclid) and
Microsoft's click ID (msclkid) are the tracking-ID parameters competing analytics tools
use to follow individual users across sessions. Plausible reads them, strips the identifier,
keeps the source label. The mechanism IS the values in action.

Plausible's overall privacy model counts unique visitors via a server-side hash of IP +
user—-agent + daily-rotating salt over a 24-hour window. After midnight UTC
the salt rotates, which makes yesterday's hashes structurally unlinkable to today’s. The
raw IP address is never written to disk. Al-source attribution attaches a referrer label to
this existing model. It does not introduce cookies, persistent identifiers, or cross-day
tracking.

The honest gap. Plausible has not published an explicit methodology page connecting
the Al-attribution feature to the privacy thesis. Hricha Shandily's December 2024 blog
post shows the data but does not include a methodology section that says “here is how
we detect Al traffic and here is why it stays within our cookieless promise.” That gap is
itself the strategic opportunity.
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The sharpened recommendation. Publish an Al-traffic-methodology page that makes
the cookieless mechanism explicit. The post does two jobs in one move. It claims the Al-
discovery-era category for Plausible. AND it reasserts the privacy-first values story by
showing the mechanism IS the values in action. The privacy thesis is not a marketing

claim being quietly retired to chase a growth angle. It is the infrastructure the Al-attribu-
tion feature is built on.
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CHAPTER FOUR

How to talk
about it.

Composed, specific, technically credible, allergic to hype. The
same voice that built the brand. The shift is what the voice

is abour.
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ess about why the customer should leave Google Analytics. More about what

Plausible has built that nobody has claimed yet, and why that matters. Voice prin-

ciples preserved: plain English, founder-voice signed where appropriate, specific

numbers over generalities, anti-marketing-speak, transparent about the business
model.

Lead with specific data. Bring Uku and Marko back into community-facing surfaces.
Pre-empt the “Plausible is great but” Reddit post by surfacing the answer to the ques-
tion that post is asking before someone else does. Repeat the cookieless story only with
a new angle attached; never on its own.

Voice in action

[ DO 1

“Marko here. We shipped Al-source attribution last year.
Here is what 18,000 customer dashboards show about
ChatGPT traffic in May 2026, and here is exactly how we

detect it without breaking the cookieless model.”

[ DO ]

“Yes, Al tools that strip Referer headers (some private /
incognito Al sessions, some agent traﬂic) are not captured.

We flag chis rather than overclaim coverage.”

The homepage rewrite

[ TODAY VERBATIM, PLAUSIBLE.IO
22 MAY 2026 ]

"Easy to use and privacy-friendly Google
Analytics alternative. Plausible is powerful,
lightweight analytics. No cookies, just
insights. Made and hosted in the EU,
powered by European-owned
infrastructure.”

[ DON'T 1]

“Plausible is the privacy-friendly, cookieless, lightweight
analytics alternative to Google Analytics. Trusted by

18,000+ subscribers worldwide.”

[ DON'T ]

“Th(’ O?’Lly analyrics [OOl thatfully capturcs every Al

referral across every model and every session.”

[ RECOMMENDED SECONDARY HERO

ADDITION ]

“See which Al tools send you traffic. We
were tracking ChatGPT, Perplexity, and
Claude referrals before anyone else made
it a category. The mechanism is server-
side and cookieless, exactly like the rest of
Plausible.”

Same privacy promise, made present. Names the AI-attribution feature as the next claim.
Pre-empts the category-conversation gap the Reddit audit surfaced.

Rational Magic
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CHAPTER FIVE

Implementation
toolkit.

Three audits any team can run this week to apply the
findings. Pressure-test the strategy, defend it, or work out

what it means for your team.
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[ 612 - THE REDDIT RECENCY CHECK ]

How is your brand being named in the last 30 days?

Run a one-day audit of the last 30 days of Reddit chatter for your brand and category. Sort
by new. Count: how often does your brand get named as a stack-component vs as the
primary discussion subject? How often does a new entrant cite your brand as the reference
shape they are positioning against? How often does your founder voice appear in posts that
are NOT first-party? Plausible’s result on 22 May 2026: 72 brand mentions, 9 headline-level
posts, O founder-voice posts. Action: address the founder-voice gap.

[ 02 - THE COMMUNITY-UPTAKE AUDIT ]

Are your owned-channel assets propagating into Community discussion?

For every owned-channel asset your brand has written about a feature, count: how many
distinct community-facing posts in the last 90 days associate your brand with that feature? If
the count is O despite the asset being 6+ months old, the asset is not propagating into
community discussion. Either it needs distribution help or the framing needs updating.
Plausible's result: the December 2024 blog post on Al traffic (17 months old by 22 May 2026)
is comprehensive and well-written. 0 of 296 Reddit posts captured 22 May 2026 cite it.
Action: surface the asset in founder-voice community communication this month, with an
updated 2026 numbers refresh that gives the original post a new news hook.

[ 83 - THE NEW-ENTRANT SCAN ]
Who is positioning against you, and how?

List every new entrant in your category in the last 12 months. For each, capture: how do they
position against your brand? What gap do they claim? What pricing do they anchor at?
Plausible's result: 10+ new entrants (Rybbit, Swetrix, PoeticMetric, Litlyx, Hitkeep, Pulse,
Antlytics, Kaunta, Glancelytics, Recorde). The shared positioning: “Plausible is great but
stops at funnels / revenue / X.” The shared price-anchor: under £9/mo or free self-hosted.
Action: decide whether to ship a revenue-attribution feature, partner with one (Stripe
integration), or claim the Al-attribution category before the new entrants do.
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Colophon.

[ PUBLICATION ]
Plausible Analytics positioning audit - A Rational Magic publication - Edition 04 - May 2026.

v1 captured 1 May 2026. v2 refresh 22 May 2026 added the OpenRouter API battery, 296 Reddit
posts, the Al-attribution mechanism, and the 1to 22 May material developments. Synthesis updated to
reflect.

[ EVIDENCE BASE 1]

o 46 verbatim reviews — 3 G2 (4.8%), 8 Capterra (4.6 %), 11 Product Hunt (4.9%). Mined 1 May
2026.

» 15 Al tool captures — Claude Opus 4.7, ChatGPT GPT-5.4-pro, Gemini 3.1-pro-preview, Perplexity
Sonar Pro, Grok 4.20. OpenRouter API, 22 May 2026.

o 296 Reddit posts — 22 May 2026 via Apify across r/SaaS (99), r/selfhosted (80), r/webdev (71),
r/analytics (46).

» Live plausible.io captures — homepage, pricing, about pages on 1 May and 22 May 2026.

« Funding, founders, license, customer set cross-checked against Wikipedia, Crunchbase,
PitchBook, getlatka, plausible.io/about, and the founders’ blog.

e Al-attribution mechanism — plausible.io/docs/top-referrers, plausible.io/blog/ai-referral-traffic-
and-optimization (Shandily, Dec 2024), matomo.org March 2026.

[ EXCLUDED SOURCES ]

Trustpilot not captured (Plausible has no strong profile; 46-review cross-platform sample exceeds
Rule 19 SaaS minimums). App Store excluded (no standalone iOS or Android app; web-first product).
GetApp excluded (shares Capterra's review pool, redundant capture). All three openly documented as
excluded rather than substituted.

[ RIGHT OF REPLY ]

If you're at Plausible and any claim here is wrong, write to fred@rational-magic.com. Corrections are
published within 48 hours and recorded on the standing right-of-reply page at rational-magic.com / s
/ plausible-v1/ right-of-reply.

[ SET IN ]

Cormorant Garamond (display, by Christian Thalmann); Inter (body, by Rasmus Andersson); JetBrains
Mono (labels, by JetBrains). Designed and edited by Fred Loo. Built under Rational Magic's 12-step
brand strategy methodology with the Fact-Check Phase Workflow applied from the first draft.

[ THE WIDER AUDIT ]

The interactive web version is at rational-magic.com / s / plausible-v1/. The Brand File markdown is at
/plausible-brand-file.md. The full research page (46 reviews, 5-LLM battery, 296 Reddit posts) is at
[research/.
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