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POSITIONING AUDIT

Plausible.

A reading of where the privacy-first analytics brand sits,
what’s in its way, and what it should do next.
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Plausible won the privacy
round. The category centre moved
underneath it.



HOW WE GOT HERE
[ EVIDENCE BASE 1]

46 5 296

VERBATIM REVIEWS AI TOOLS, SAME 3 QUESTIONS REDDIT POSTS CAPTURED

3

PLAUSIBLE.IO PAGES CAPTURED

All sourced. Captured 1 and 22 May 2026. Where a platform blocked us, we say

SO.
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CHAPTER ONE

Where Plausible

S1CS.

The indie-darling privacy-first analytics tool that won the post-GA4 round. The

7’€f€V€7/lC€ shape new entrants are posmomng agamsl:.
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18 000+ paying subscribers.
ZGOB all-time pageviews.
April 2026, the best month

cocer.

Founded December 2018 in Estonia by Uku Tiht. Marko Saric joined in 2020 to
lead marketing. Bootstrapped, AGPLv3 open source, around $3M+ ARR. The
category-defining privacy-first analytics tool.



CHAPTER TWO

What’s in its way.

The values that built Plausible are now the price of entry for every new

analytics tool in 2026. The diﬁerentiator became the ﬂoor.
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02 - WHAT'S IN ITS WAY

0/296

Reddit posts associate Plausible with its Al-traffic-attribution feature.
The asset is 17 months old.
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“Cookieless isn’t a feature. It’s a legal
ceiling. It’s literally the maximum che

EU permits without consent under
ePrivacy. 7

U/SUDDENINSPECTION8232 - R/SAAS - 21 MAY 2026
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“Plausible is $29. Fine tool. But it’s just
aceviews. Nothing about revenue
8 8 ;
nothing tied to Stripe.”

U/HUGE_STRAWBERRY?7 888 - R/SAAS - 16 MAY 2026 - SOLO FOUNDER AT $11K MRR



02 - WHAT'S IN ITS WAY

10 - 24

Two visibility gaps, not one.

[ STORY GAP ]

The LLMs still describe
Plausible through its
)
C|

hilosophy. Not its newer

aim.

5-of-5 Al tools converge on the cookieless / Estonia /
radical-simplicity framing. The Al-traffic feature
shipped in late 2024 does not surface.

[ FOUNDER-VOICE GAP ]

Across 5,034 lines of Reddit
capture, neither Uku nor

Marko is named.

Estonia is not named. The founder voice that anchors
the homepage P.S. block is invisible in the surface
that drives 2026 founder word-of-mouth.

Both close-able. Both worth naming.
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CHAPTER THREE

What it should do.

Amplify what’s already written. Claim the Al—discovery—em category before

someone €ZS€ dO@S.
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“Publish the methodology page that
makes the cookieless mechanism explicit.
It does two jobs in one move.”

CLAIM THE AI CATEGORY. REASSERT THE PRIVACY THESIS AS THE INFRASTRUCTURE IT’S BUILT ON



03 - THE MECHANISM IS THE VALUES 13 - 24

Plausible detects Al referrals via the HTTP
Referer header and UTM parameters. Both

server-side. Zero cookies.

The Al-source actribution feature slots into the existing privacy infmstructure.

No new tracking layer. The mechanism IS the values in action.



03 - FOUR DIFFERENTIATORS
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Demonstrated values,
not claimed values.

Bootstrapped and profitable on the privacy-furst thesis since zozz.
New entrants can claim the values. Only Plausible has shipped them

through three years of profitable independence.
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03 - FOUR DIFFERENTIATORS
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Loyal customer base as
evidence.

72 Reddit posts cite Plausible as a stack component. Hugging Face,
37signals, Ghost, the Steve Jobs Archive, the Scottish Government

on the homepage. New entrants do not have this evidence base.
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03 - FOUR DIFFERENTIATORS

Rational Magic

16 - 24

Al-traffic actribution
shipped first.

December 2024: Hricha Shandily’s 2.2K% surge post on plausible.io.
Umami, Fathom, Simple Analytics have not shipped equivalent
features. The proof of shipping it first is scructural and dated.
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03 - THE FORWARD BET 17 - 24

Three distribution
shapes.

Plausible cloud, self-hosted Community Edition (AGPLv3),
open-source repo on GitHub. Each carries its own community-

endorsement signal. Most competitors have one or two. None

have all three with the same maturity.
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CHAPTER FOUR

How to talk about
1t.

Composed, specific, technically credible. Allergic to hype. Founder-signed.
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04 - SECONDARY HERO REWRITE 19 - 24

[ TODAY - VERBATIM, PLAUSIBLE.IO ] [ RECOMMENDED ADDITION ]
“See which Al tools like ChatGPT, “See which Al tools send you traffic. We
Perplexity, or Claude send you traffic.” were tracking ChatGPT, Perplexity, and

Claude referrals before anyone else made it

a category.”

Same feature. Claimed as category leadership. Time-stamped against the new entrants.
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04 - VOICE IN ACTION 20 - 24

[ DO ] [ DON'T ]

“[Founder| here. Eighteen months ago we

“Plausible is the privacy-first alternative
published ‘Breaking down our 2.2K% surge

to Google Analytics. Cookieless, GDPR-
in Al traffic.” Quick update from May compliant, lightweight.”

2026: [updated numbers|. Happy to share
the methodology.”

Repeat the cookieless story without a new angle and the conversation moves to someone else. Lead

with the new claim.

Rational Magic 20



CHAPTER FIVE

Implementation.

Three tools. Run them this week. No re—positioning sprint Vequired.
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05 - IMPLEMENTATION TOOLKIT 22 - 24

Ol The Reddit recency check

02 The community-uptake audit

03 The new-entrant scan

Each tool surfaces a gap the LLM convergence misses. Count brand mentions. Count asset uptake. Map the new

entrants positioning against YOLU.
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Privacy was
the start. Al
is the next round.



THE WIDER AUDIT - 24

Read the whole thmg

[ STRATEGY SITE ] rational—magic.com [s/ plausible—VI /

[ BRAND FILE ] /plausible-brand-file.md. Drop into any Al tool as context
[ EDITORIAL PDF ] /full—strategy/. The full publication

[ RESEARCH TRANSPARENCY ] [research/. 46 reviews, 5 Al tools, 296 Reddit posts

[ RIGHT OF REPLY ] /right—of—reply/. Corrections within 48 hours



