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P O S I T I O N I N G  A U D I T

Notion.
A reading of where the workspace sits, what’s in
its way, and what it should do next.
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THE HEADLINE 02 · 24

Notion’s biggest 2026 bet —
agents — is invisible to all
five AI tools we asked.
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HOW WE GOT HERE 03 · 24

[  E V I D E N C E  B A S E  ]

60
VERBATIM REVIEWS

5
AI TOOLS, SAME 3 QUESTIONS

4
NOTION.COM PAGES CAPTURED

All sourced. Captured 16–17 May 2026. Where a platform blocked us,
we say so.
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CHAPTER ONE 04 · 24

C H A P T E R  O N E

Where Notion
sits.
The market-defining all-in-one workspace. The tool the rest of
the cohort gets compared to.
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01 · WHERE NOTION SITS 05 · 24

100M+ users. 62% of
Fortune 100. $11B
valuation. The all-in-one
workspace.
Founded 2013 by Ivan Zhao and Simon Last. Notion 1.0 launched
March 2018. Eight years post-1.0, the cohort gets measured against
Notion, not the other way around.



CHAPTER TWO 06 · 24

C H A P T E R  T W O

What’s in its way.
The flexibility that makes Notion powerful at small scale is the
same thing that overwhelms at larger scale. The pro IS the con.
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02 · WHAT’S IN ITS WAY 07 · 24

18 / 60
reviewers love the flexibility AND complain about the
complexity. Same person. Same review.
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02 · WHAT’S IN ITS WAY 08 · 24

All five AI tools, asked the same question. All five
returned the same trade-off.

CLAUDE
“Overwhelming for new users… not as specialised as dedicated PM
tools.”

CHATGPT
“Too much flexibility can create messy workspaces… performance can
become an issue at scale.”

GEMINI “Steep learning curve. Overwhelming for beginners. Offline limited.”

PERPLEXITY “Good enough at many things rather than best at one narrow thing.”



02 · A NEW CREDIBILITY WRINKLE 09 · 24

[  4  M A Y  2 0 2 6  ]

Notion Custom Agents went
from free to $10 per 1,000
credits.
One reported team consumed 150,000 credits in a month — a $1,500
charge that wasn’t on the pricing page when they signed up.
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02 · WHAT’S IN ITS WAY 10 · 24

Two trust gaps now, not one.
[ STORY GAP ]

The five AI tools haven’t
caught up to the homepage.
Training data lags by months. Convergence shows what
people remember Notion being, not what it’s becoming.

[ BILLING GAP ]

Users came for a workspace.
Got surprise credit meters.
The 4 May agent-credit rollout broke billing trust for
teams that had already committed.

Both close-able. Both worth naming.
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CHAPTER THREE 11 · 24

C H A P T E R  T H R E E

What it should do.
Lean harder into agents. Close both gaps explicitly.
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03 · THE ANTIDOTE 12 · 24

“Agents help you build the
workspace you need, not the
one you have to figure out
yourself.”
THE FORWARD-FACING ANTIDOTE — IN NOTION’S OWN VOICE
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03 · FOUR DIFFERENTIATORS 13 · 24

01 Block-based
architecture.
5/5 AI tools name the block system as Notion’s core
structural moat. Gemini calls it “digital Lego bricks.”
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03 · FOUR DIFFERENTIATORS 14 · 24

02 All-in-one
consolidation.
Replaces five-plus tools. Most-named (5/5 AI tools):
Confluence, Airtable, Asana, Evernote, Coda.
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03 · FOUR DIFFERENTIATORS 15 · 24

03 Databases first-
class.
Relational, with five+ views over the same data. The
structural feature that turns “notes app” into
“workspace.”
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03 · THE FORWARD BET 16 · 24

04 Agentic workspace.
Where the category is heading next. The AI tools don’t
yet surface this. That gap is the positioning
opportunity.
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CHAPTER FOUR 17 · 24

C H A P T E R  F O U R

How to talk about
it.
Evidence-confident, plain-spoken, forward-honest.
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04 · HOMEPAGE REWRITE 18 · 24

[ TODAY · VERBATIM, NOTION.COM ]

“Meet the night shift. Notion agents
keep work moving 24/7… all while
you sleep.”

[ RECOMMENDED ]

“The workspace your team builds.
The agent that keeps it running.
Transparent credit pricing means you
know what it costs before the bill
arrives.”

Same agent bet. Made concrete. Both trust gaps addressed.
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04 · VOICE IN ACTION 19 · 24

[ DO ]

“Your team is approaching 800
agent credits. Here’s what your bill
looks like at 1,000, 2,000, 5,000.”

[ DON’T ]

“Thanks for upgrading! Welcome to
even more powerful workspace
features.”

Pre-empt the billing surprise. Lower churn risk at renewal.
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CHAPTER FIVE 20 · 24

C H A P T E R  F I V E

Implementation.
Three prompts. Drop into any AI tool with the Brand File.
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05 · IMPLEMENTATION TOOLKIT 21 · 24

01 Premortem

02 Red Team

03 AI / Human Quadrant

Each prompt walks an AI tool through the audit from a different angle. Pressure-test it. Argue
against it. Apply it.
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THE LINE 22 · 24

[  S T R A T E G I C  C O R E  ]

Where the workspace
runs itself, so your
team can build.
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THE WIDER AUDIT 23 · 24

Read the whole thing.
[ STRATEGY SITE ] rational‑magic.com / s / notion‑v1 /

[ BRAND FILE ] /notion‑brand‑file.md — drop into any AI tool as context

[ EDITORIAL PDF ] /full‑strategy/ — the 15-page publication

[ RESEARCH TRANSPARENCY
]

/research/ — the full 60-review corpus + 5 AI responses

[ RIGHT OF REPLY ] /right‑of‑reply/ — corrections within 48 hours



END 24 · 24

A  R A T I O N A L  M A G I C  P U B L I C A T I O N

Thanks.
Notion has a standing invitation to correct any
claim at fred@rational‑magic.com. Corrections
published within 48 hours.
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